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Summary
The aim of this study is to present the Hospital Early Warning System (HEWS)
that developed for determining financial performance and risk indicators of Min-
istry of Health Hospitals based on automation and in an objective manner with
usage of data mining.

HEWS is an automation system based on Data Mining that hospital manager,
Hospital Unions Managers in case of the constitute of hospital unions, Ministry of
Health and the other needing ones will use for:

* determining financial performance of hospitals,

* detecting financial risks of hospitals,

* determining financial performance indicators objectively,

* determining early warning signals for financial risks,

* identifying the positions of the hospitals by financial performance,

* classifying the Ministry of Health Hospitals by financial performance

* developing road maps for improving the financial performance of hospitals,
* getting access to theoretically and technically simple reports.

HEWS was developed by using one of the Data Mining Decision Tree method
called CHAID. The process of HEWS and application results of a study made for
showing the success of the HEWS were presented in this study.
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